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MEET YOUR SUSTAINABILITY TARGET

Social Value and the Symbio Project
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Savy hello :-)

Your name, your organisation and why you wanted to attend today's session
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\Which one of these best describes your role in the bioeconomy ecosystem?

o beoeconomy walue

provide beo-bosed businass and innmowation my policy making
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Social value is the positive impact that actions

can have on people communities and the
environment
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\What social value do you think that circular bio-based businesses can deliver for the regions of
Belgium?

10 responses

collaboration
empowered community

employment iInnovation
sustainability job creation .
Nigh-tech jobs ﬁ

local
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Social value context — the carrot

Dl
7 g.@ Creating inclusive jobs
...@ ﬂﬂhi
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Contributing to carbon neutrality :i::::::‘ﬁﬁt:nr

77 4

Europe: strengthening
the connection betwee
economy, society

and the environment

&%%

i

Making efficient use of natural resources

': M Securing access to food, better nutrition and good health

=2 @ Democratising innovation
(=0
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How important do you think considering social value in the design of new business models is for
bioeconomy value chains?

(97

1 ; 1l Segment

Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a biceconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

O
2 5 O | work for a cluster, network or association that supports

the bioeconomy

| am involved in bioeconomy policy making
| fund bioeconomy initiatives

| undertake research in bioeconomy

| provide education related to the bioeconomy

0%

Extremely important Quite important Not important

| am a consumerf user of bio-based products

| Unknown




Social value context — the stick

2
EU 50,000,000
<)

EU companies meeting two or more of: EU 25,000,000

>250

EU 900,000
EU and non-EU companies with securities listed on a

regulated market in the EU (such as bonds

or stocks) and meeting two or more of: EU 450,000

Non-EU companies that have an annual EU net turnover
exceeding €150 million in each of the last two
consecutive financial years, and own:
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Social value context — the stakeholder view

Workforce

Value Chain

Affected communities

Consumers and end users
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Social value context — across the value chain

Koncni
uporabnik

Zbiralnik /
transporter

Primarni
proizvajalec

Razvijalec Trogovec na
izdelkov drobno

Pretvornik

Primary Collector /
producer transporter

Converter Product

Retailer End user
developer
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INn your experience, how much collaboration is there across bioeconomy value chains?

o0%

1l Segment

Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a bioeconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

| work for a cluster, network or association that supports
the biceconomy

-
=l

@ 0 8 0 O

| am involved in bioceconomy policy making

| fund bioeconomy initiatives

| undertake research in bioeconomy

0% 0%

A lot - companies in the value chains  Some - there are some parts of the Little - businesses work | don't know

| provide education related to the bioeconomy

| am a consumerf user of bio-based products

work closely together value chain that collaborate independently
effectively
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Designing in social value

"...businesses being held
accountable for their

contributions to society and the
planet is the new normal. Those
who don't reimagine their
propositions accordingly risk
being left behind”

Guy Battle, Social Value Portal
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Have you ever worked on social value creation for bioeconomy businesses?

1l Segment

Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a bioeconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

| work for a cluster, network or association that supports
the bioeconomy

| am involved in bioeconomy policy making
| fund bioeconomy initiatives

| undertake research in bioeconomy
O % | provide education related to the bioeconomy

| am a consumer/ user of bio-based products

Unknown




“ Mentimeter

Social value context — double materiality

vpliv na okolje in druzbo / impact on environment and society
—

Okolje in druzba

Environment and
society

«—

poslovno financno uspesnost / business financial performance
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In your experience, when do most bioeconomy businesses start to think about the social value they
create?

O O O 0

From the very beginning - it's At the beginning of the When launching products on to When asked to report on social When there's a problem :-) | don't know

embedded in their business values  development of new products and  the market value/ social impact
services
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Businesses can benefit from a strategic approach to social value

* X %
* *
Strengthening brand image * CSRD x Complying with law and regulation

* *

x 4 *

(P
S
é Market differentiation
g

Attracting and retaining talent

(e

©3

Stronger, less easily replicated
value chains
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Design in social

value

Realise inherent
social value

Business value

Comply with
social impact
regulations

Product lifecycle

Compensate for
social impacts
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Symbio and social value

Top down — what does regulation require?

Across value chains — cumulative and in context

Bottom up — what do value chains want?
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\What barriers do you think that bioeconomy actors face in measuring/ reporting social value?

4 responses

quantification metrics
NO common metrics
investors interest
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Ambitions for the Symbio Social Value Tool

. Guidance on how to design social value into your business model

Compliant with Global Reporting Initiative and Corporate Social
Responsibility Directive

Inspirational examples of bioeconomy chains delivering social value

Social value indicators and data needs relevant to the bioeconomy

S — Boswusio
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A broad approach to social value

v

(@) SUSTAINABLE
57 DEVELOPMENT

S
o

GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION AND SANITATION

]

DECENT WORK AND : ‘l REDUCED
ECONOMIC GROWTH INEQUALITIES

e

Qam )

v

14 LIFE 16 PEACE, JUSTICE 17 PARTNERSHIPS
BELOW WATER AND STRONG FOR THE GOALS

INSTITUTIONS
.

Y,
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We need your help!

.
QO
o
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ln your opinion, which of the SDGs can a
circular bioeconomy best contribute to?

. Mentimeter here
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\Which of the SDGs do you think are most relevant to bioeconomy business models in the regions of

Belgium? (Choose as many as you want)

O O O 0 O O 9

Mo Poverty Zaro Hunger Good heolth and Cuality educotic Gandear eguality Clean water and Affordobda and claao Decent work and Imedustny, inncwvatio Reducad inequalities Sustainable cities Raszponsible Climate action Life below watar Feaacsa justice, and Partmership for the

wellbeing santo I:| Energy ECONoMmIc and infrastructure and communities oS L.Ith:: and strong nstitutions goals
productic
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How can bioeconomy business models contribute to the SDG of No Poverty?

By increasing rural and Supporting Providing new revenue
coastal employment cooperatives to build streams for farmers

capacity for growers
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How could bioeconomy business models contribute to the SDG of Zero Hunger™?

Making farms more Making affordable and
economically profitable nutritious products
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How could bioeconomy business models contribute to the SDG 'Good health and wellbeing™?

Having policies across the Using growing / fishing Providing healthcare for
value chain for safe and practices that don't the workforce
ethical working damage the environment




i Mentimeter

How could bioeconomy business models contribute to the SDG Quality education™

Working with schools Working with clusters to
and universities to develop training

provide placements
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How could bioeconomy business models contribute to the SDG Gender Equality 7

Mentorship programmes Targets for Working with gender

for less represented representation equality organisations in the
genders value chain (e.g. female

cooperatives)
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How could bioeconomy business models contribute to the SDG Clean water and sanitation™

Water management Water balancing
across the value chain
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How could bioeconomy business models contribute to Affordable and clean energy?

Using sustainable Developing advanced Powering production
feedstocks for biomass pbio-based fuels using renewable energy
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How could bioeconomy business mdoels contribute to the SDG 'Decent work and economic growth™

Career pathways for Fair wage policies for Robust auditing of the
people from diverse the value chain value chain
backgrounds
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How can bioeconomy business models contribute to the SDG ‘Infrastructure, innovation and
infrastructure?

Funding research and Sharing infrastructure Open innovation
iINnovation opportunities (e.g. biorefineries) practices
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How can bioeconomy business models contribute to the SDG 'Reduced Inequalities™

New opportunities for (Green jobs for young
people in rural and people

coastal regions
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How could bioeconomy business models contribute to the SDG 'Sustainable cities and communities™?

Prioritising local Creating local value Including local
sourcing chains stakeholders in business
planning
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How could bioeconomy business models contribute to the SDG of ‘Responsible production and
consumption?

Using land that is not Regenerative growing Industrial symbiosis
suitable for food

growing
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How could bioeconomy businesses contribute to the SDG Climate action?

Replacing high emission Sequestering carbon
fossil-based technologies through regenerative
with Ilc:w carbon biobased growing practices
solutions
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How could bioeconomy businesses contribute to the goal of Lite below water™?

Using aquatic resources Managing waste water Biobased technologies
responsibly and run-off to address water
pollution
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How could bioeconomy business models contribute to the SDG Lite on land™?

Forestry practices - Agroforestry Biodiversity standards
reforestation, relogging for the value chain
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How could bioeconomy business models contribute to the SDG 'Peace, justice and strong
institutions™

Engaging affected Sharing benefits with
communities in business local communities

model development
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You cant be what you cant see
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Thinking about the bioeconomy businesses you work with: How well do you think they are capturing
the social value they are, or could be, creating?

1007

1l Segment

Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a bioeconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

| work for a cluster, network or association that supports
the biceconomy

| am involved in bioceconomy policy making

| fund bioeconomy initiatives

| undertake research in bioeconomy

0% )% 0%

Very well Quite well Not well at all | don't know

| provide education related to the bioeconomy

B
ew

| am a consumerf user of bio-based products
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\Which bioeconomy businesses in the Belgian regions should be look at for inspiration?

4 responses

MINAgro
realco

woolconcept
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Our next steps

Looking at — and beyond - the social value opportunities identified in
these workshops

Building on inspirational examples identified
Testing an initial list of social value indicators with stakeholders

Developing quantitative and qualitative metrics
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If you would like to talk to us about social value, or be involved
further in the development of our indicators, please email me at:

kbeverley@pdr-design.com
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Thank you for your time
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EET YOUR SUSTAINABILITY TARGET
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