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Reci zdravo :-)
Sav hello :-)

Vase ime, vasa organizacija i zasto ste htjeli prisustvovati danasnjoj sjednici

Your name, your organisation and why you wanted to attend today's session
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\Which one of these best describes your role in the bioeconomy ecosystem?

| am invalsad in Sloeconomy policy making | fund boeconomy initiotives
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Drustvena vrijednost je pozitivan utjecaqj koji
akcije mogu imati na ljude, zajednice i okolis

Social value is the positive impact that actions
can have on people communities and the
environment
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\What social value do you think that circular bio-based businesses can deliver Croatia?

15 responses

tradition and tech combin

sustainability
connecting people

less pollution
petter income community composting

combination of innovation
with dealing with waste

iINcreased employment rura

addedvalue  otor quality of life

enhancing resource securi
cooperation between secto
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Drustveni vrijednosni kontekst — mrkva / Social value context — the

carrot

@%@

‘ cgfﬂ Stvaranje inkluzivnih radnih mjesta
Creating inclusive jobs

‘/_\ Doprinos ugljicnoj neutralnosti

Contributing to carbon neutrality

?‘ﬁj @ Ucinkovito koristenje prirodnih resursa
qy Making efficient use of natural resources
NN

éﬁ}@ Q Osigurati pristup hrani, boljoj prehrani i dobrom zdravlju
ll %M Securing access to food, better nutrition and good health
Demokratiziranje inovacija

’ E: Democratising innovation
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How important do you think considering social value in the design of new business models is for bioeconomy value chains?

lll Segment

Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a bioeconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

| work for a cluster, network or association that supports
the biceconomy

| am involved in biceconomy policy making

147%

| fund bioeconomy initiatives

| undertake research in bioeconomy

| provide education related to the bioeconomy

0%

Extremely important Quite important Not important

| am a consumer/ user of bio-based products

Unknown




Social value context — the stick

p
EU 50,000,000
<)

Tvrtke iz EU-a ispunjavaju dva ili vise od:
EU companies meeting two or more of:

EU 25,000,000

>250

Lk ik
Tvrtke iz EU-a 1 1zvan EU-a s vrijednosnim papirima
uvrstenim na regulirano trziste u EU-u (kao sto su obveznice /‘
ili dionice) i ispunjavaju dva ili vise od: 'j
EU and non-EU companies with securities listed on a
regulated market in the EU (such as bonds
or stocks) and meeting two or more of:

EU 900,000

EU 450,000

Tvrtke izvan EU-a koje imaju godisnji neto promet u EU-u
veci od 150 milijuna eura u svakoj od posljednje dvije

uzastopne financijske godine i posjeduju:
Non-EU companies that have an annual EU net turnover

exceeding €150 million in each of the last two
consecutive financial years, and own:
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Social value context — the stakeholder view

Potrosaci i krajnji korisnici

Pogodene zajednice

Lanac vrijednosti

Radna snaga

Posao
Business

Workforce

Value Chain

Affected communities

Consumers and end users

T2

Funded by the Eurcoean Umon Grant Q ‘G
e Spesunc



M Mentimeter

Drustveni vrijednosni kontekst — kroz lanac vrijednosti / Social value context — across the value chain

Razvojni —
Primarni Sakupljac / programer Trgovac na h "EI.J“l_lk
proizvodac transporter e proizvoda bl

Primary Collector /
producer transporter Retailer End user

Converter Product

developer

- et No 101195166 8-5%‘.851’.%8'9 *
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In your experience, how much collaboration is there across bioeconomy value chains?

ol 7

lll Segment

Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a bioeconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

| work for a cluster, network or association that supports
the biceconomy

| am involved in biceconomy policy making
| fund bioeconomy initiatives

| undertake research in bioeconomy

| provide education related to the bioeconomy

0% 0%

A lot - companies in the value chains  Some - there are some parts of the Little - businesses work | don't know

| am a consumer/ user of bio-based products

Unknown

work closely together value chain that collaborate independently
effectively
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"...poduzeca koja se smatraju " __businesses being held
odgovornima za svoje accountable for their

doprinose drustvu i planetu contributions to society and the
nova je normala. Oni koji ne planet is the new normal. Those

who don't reimagine their
propositions accordingly risk
being left behind"

preispitaju svoje prijedloge u
skladu s tim riskiraju da budu
zaostavljeni”

Guy Battle, Social Value Portal

Funded by the Eurocpsan Unon Grant
Arreement No 101135166
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Have you ever worked on social value creation for bioeconomy businesses?

867%

Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a bioeconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

| work for a cluster, network or association that supports
the biceconomy

| am involved in biceconomy policy making
| fund bioeconomy initiatives

| undertake research in bioeconomy

| provide education related to the bioeconomy

| am a consumer/ user of bio-based products

Unknown
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Social value context — double materiality

utjecaj na okolis i drustvo
/ impact on environment and society
—_— Okolina i drustvo

Posao
Business

dn— P — N — Environment and
society

poslovni financijski uc¢inak / business financial performance

Funded by the Eurcpoean Umnon Grant
Agreement No 101135166
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In your experience, when do most bioeconomy businesses start to think about the social value they create?

0 O 0

From the very beginning - it's At the beginning of the When launching products on to When asked to report on social When there's a problem :-) | don't know

embedded in their business values  development of new products and  the market value/ social impact
services

1



M Mentimeter

*x X %

* *

JaZanje imidZa marke * CSRD * Pnstluar‘ue za.knna | propisa |
Strengthening brand image ’s % Complying with law and regulation

Diferencijacija trzista

Priviacenje | zadrzavanje talenata . e
Market differentiation

Attracting and retaining talent

Snazniji lanci vrijednosti koji se
teze repliciraju

Stronger, less easily replicated
value chains

- - "B & l.-
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Jizajn u
drustvenoj
vrijednosti

Design in social
value

Shvatite
iInherentnu
drustvenu
vrijednost
Realise inherent
social value

Poslovna vrijednost
Business value

Pridrzavajte se
propisa o
drustvenom

utjecaju
Comply with
social impact
regulations

Zivotni ciklus proizvoda
Product lifecycle

Kompenzirati
drustvene utjecaje

Compensate for
social impacts

Funded by the Eurocpean Umnion Grant CP ﬂ
Agresment No 101135166 8:0'0
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Odozgo prema dolje — sto zahtijeva regulacija?
Top down — what does regulation require?

Kroz vrijednosne lance — kumulativno i u kontekstu
Across value chains — cumulative and in context

Odozdo prema gore — sto zele lanci vrijednosti?
Bottom up — what do value chains want?

Funded by the Eurocpean Umnion Grant
Agreement No 101135166
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\What barriers do you think that bioeconomy actors face in measuring/ reporting social value?

15 responses

decent work and economic

aministration burden
and social value end line
lack of time
war priorities focusing only on profits

lack of knowledge quality education

lack of measurment indic too many priorities

theoryvs practice  pard to evaluate

lack of understanding
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Ambicije za Symbio alat za drustvenu vrijednost /Ambitions for the
Symbio Social Value Tool

Smjernice o tome kako oblikovati drustvenu vrijednost u svoj poslovni model

Guidance on how to design social value into your business model

U skladu s Globalnom inicijativom za izvjescivanje i Direktivom o izvjescCivanju o odrzivosti poduzeca
Compliant with Global Reporting Initiative and Corporate Sustainability Reporting Directive

Inspirativni primjeri bioekonomskih lanaca koji donose drustvenu vrijednost
Inspirational examples of bioeconomy chains delivering social value

Pokazatelji drustvene vrijednosti i potrebni podaci relevantni za bioekonomiju
Social value indicators and data needs relevant to the bioeconomy

Funded by the Eurcpean Union Grant
Agreement No 101135166
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Sirok pristup drustvenoj vrijednosti

A broad approach to social value

E@ﬁ SUSTAINABLE
% DEVELOPMENT

v
M
T

GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND . REDUCED
ECONOMIC GROWTH INEQUALITIES

14 LIFE 16 PEACE, JUSTICE 17 PARTNERSHIPS
BELOW WATER AND STRONG FOR THE GOALS

INSTITUTIONS
.

Funded by the European Umon Grant
. No 101135186
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Trebamo vasu pomoc!
We need your help!
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Which of the SDGs do you think are most relevant to bioeconomy business models in Croatia? (Choose as many as you want)

Mo Powvarty Zaro Hunger Good heolth and Luality educatio Gandar equo Clean water and Affordobda and claa Decent work and Imdiustry, inncwvatio FReducad inequalities Susbainable cities Rasponsible Climate actio Life balow water Life om kand Paacsa justica, and Partmership for the
wellbeing artatio ENeErgy economic growth and infrastructure and communities consumgtion an strong nstibutio goals
productic
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How can bioeconomy business models contribute to the SDG of No Poverty?
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How could bioeconomy business models contribute to the SDG of 'Zero Hunger'?
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How could bioeconomy business models contribute to the SDG 'Good health and wellbeing™?
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How could bioeconomy business models contribute to the SDG 'Quality education™
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How could bioeconomy business models contribute to the SDG Gender Equality 7
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How could bioeconomy business models contribute to the SDG 'Clean water and sanitation?
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How could bioeconomy business models contribute to Affordable and clean energy?
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How could bioeconomy business mdoels contribute to the SDG 'Decent work and economic growth™
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How can bioeconomy business models contribute to the SDG ‘Infrastructure, innovation and infrastructure?
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How can bioeconomy business models contribute to the SDG 'Reduced Inequalities™
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How could bioeconomy business models contribute to the SDG 'Sustainable cities and communities™
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How could bioeconomy business models contribute to the SDG of 'Responsible production and consumption™
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How could bioeconomy businesses contribute to the SDG 'Climate action?
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How could bioeconomy businesses contribute to the goal of ‘Life below water™?
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How could bioeconomy business models contribute to the SDG Life on land™?
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How could bioeconomy business models contribute to the SDG Peace, justice and strong institutions™?
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You cant be what you cant see
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Thinking about the bioeconomy businesses you work with: How well do you think they are capturing the social value they are,
or could be, creating?

1l Segment

\Which one of these best describes your
role in the bioeconomy ecosystem?

| work for a business in a biceconomy value chain
(producer, converter, product development, retailer etc.)

| provide bio-based business and innovation support

| work for a cluster, network or association that supports
the biceconomy

| am involved in bioeconomy policy making

| fund bioeconomy initiatives

| undertake research in bioeconomy

0% 0% 0% 0%

Very well Quite well Not well at all | don't know

| provide education related to the bioeconomy

| am a consumer/ user of bio-based products
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\Which bioeconomy businesses in the Belgian regions should be look at for inspiration?

O responses
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Nasi sljedeci koraci
Our next steps

Gledajuci —i Sire — prilike za drustvenu vrijednost identificirane na ovim radionicama
L ooking at — and beyond - the social value opportunities identified in these workshops

Nadovezujuci se na identificirane inspirativne primjere
Building on inspirational examples identified

Testiranje pocetne liste indikatora drustvene vrijednosti s dionicima
Testing an initial list of social value indicators with stakeholders

Razvijanje kvantitativnih i kvalitativnih metrika
Developing quantitative and qualitative metrics

Funded by the European Union Grant
Agreement No 101135166

SYMBIO
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Ako zelite razgovarati s nama o drustvenoj vrijednosti ili se dalje ukljuciti u
razvoj nasih pokazatelja, posaljite mi e-poruku na:

If you would like to talk to us about social value, or be involved further in the
development of our indicators, please email me at:

kbeverley@pdr-design.com

Funded by the European Union Grant
Agreement No 101135166
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Hvala vam na vasem vremenu
Thank you for your time

-
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MEET YOUR SUSTAINABILITY TARGET
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